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APRIL 26, 2005 BOARD AGENDA ITEM #22: REFUGIC PARA NINOS MONTHLY
REPORT

As the Department of Children and Family Services (DCFS) has been charged with
providing monthly reports of Refugic Foster Family Agency (Refugio) to the Board, the
following summarizes the monitoring visit conducted by DCFS, Cut-of-Home Care
Management Division (OHCMD), and fiscal reports from the Auditor-Controller and
DCF$ Fiscal Monitoring and Special Payments Section, which outline the activities for
August 20035.

FISCAL ISSUES

The DCFS Fiscal Monitoring and Special Payments Section reported that Refugio
submitted its August monthly expenditure repart timely, and there were no issues to
report.

The Department received the Auditor-Controller's (A-C) Monthfy Evaluation report of
Refugio dated September 21, 2005. The report indicated that Refugio continues to be
“aoverall” in compliance with the requirements contained in the Comective Action Plan
{CAP).
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The A-C's report further indicates that Refugio discontinued the practice of expending
foster care funds for fundraising activities and the Multicultural Counseling Center.
Refugio continues to make payments in accordance with its repayment agreement with
DCFS and has not used current period foster care funds to make payments reguired
under its repayment agreement. In addition, Refugic has complied with its CAP
requirements conceming training of its Board of Directors and incoming Board
members personnel; and Rafugio continues tc comply with regard to Board
membership. A copy of the A-C’s report is attached (Attachment 1).

Refugio's manthly expenditure report is attached (Attachment ).

DCFS MONITORING VISITS

As reported in our August 26, 2005 report, the scope of our review of Refugio expanded
to include monitoring performance with regard to Safety, Permanency, and Well
Being/Education/Emancipation. The Out-of-Home Care Management Division
{(OHCMD) Monitor conducted site visits from August 3, 2005 to August 5, 2005 that
included Refugic's main office in West Covina and satellite office in Rancho
Cucameonga. During our fieldwork, 17 cument foster children’s files were reviewed,
along with the eight certified foster parents' files, and ten discharged foster children's
fles. Home visits were conducted with the foster parents whose files were reviewed.
Additionally, these foster parents and the foster children currently placed in these
homas were interviewed as part of the monitoring process.

Refugio has 110 certified foster homes where 250 children are currently placed.

In preparation for monitoring for the safety outcome, the DCFS Menitor researched
OHCMD's |-track database to query for Child Protection Hotline {CPHL) referrals and
Special Incident Reports (SIR} from August 15, 2005 to September 15, 2005. There
were two CPHL referrals during this reporting peniod, which were because of SIRs.

Qur Monitor also met with the Chief Operations Officer (COO), Chief Financial Officer
(CFO) and Clinical Director during the site visits. The A-C continues to review the fiscal
compliance issues.

SAFETY
The 17 children’s files reviewed reflected the following:

+ An 18-year-old teen mother with a one-year-old child reported that she asked the
foster father to take her to the store to buy milk for the baby and the foster father
refused to transport the youth to the store. Furthermore, another 18-year-old foster
youth had a boyfriend who used to stalk her, and on one occasicn, the individual
was able to come inta the house, through the children’s bedroom. The youth did not
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immediately disclose the incident fo the foster father. When the disclosure was
made, it took the foster father a week to report the incident to Refugio. This is a
violation of the FFA Contract, as these kinds of incidents must be reported
immediately. For these reasons, we shared our concemns with Refugio for further
assessment of the situation at hand and urged aversight to ensure the placed
children's safety.

OHCMD found that Refugio has been reporting special incidents in accordance with the
reporting requirements as stipulated in the Contract, Section 10.0, Program Reporting
Requirements. The following highlights the 11 SIRs reported:

One SIR indicated that a nine-year-old child was involved in a sexually related
incident at school where she was inappropriate to another child. The foster mother
acted appropriately by reporting the incident fo Refugio, and the agency correctly
handled this issue by replacing the child to anather foster home within the agency.
A referral to the CPHL was not required.

The second SIR indicated that a one-year-old child was hospitalized due to the child
having diarrhea and blood in her feces. The foster parents acted appropriately by
taking the child to the hospital and reporting the child's condition to Refugio. A
referral to the CPHL was not required.

The thirg SIR involved a nine-year-okd child who told her therapist that she wished to
hurt herself with a telephone cord. The Psychiatric Mobile Response Team made
an evaluation of the child and found the child was not a danger to herself or others.
Refugio reported the incident in a timely manner, it was appropriately handled, and it
did not require a referral to the CPHL.

The feurth SIR involved a 13-year-old child who inflicted superficiai scratches to her
stomach. Refugio reported the incident in a timely manner, it was appropriately
handled, and it did not require a referral to the CPHL.

The fifth SIR involved a 15-year-okd ¢hild who ran away and teok her nine-month-old
child with her. Refugio instructed the foster mother to file a police report. Refugio
reported the incident in a timely manner and it did not require a referral to the CPHL.

The sixth SIR involved a five-year-old child and a 13-yvear-old legal guardianship
child involved in oral copulation. Refugio's Social Worker reperted that the five
yvear-ald child has a history of sexual acting out and he was the one who initiated
the incident. Both children were replaced to other homes within the agency. A
referral 1o the CPHL was made. The DCFS CSW substantiated the allegations and
Refugic's COO stated that Community Care Licensing was notified of the incident,
and will conduct an investigation. Refugio reperied the incident in a timely manner,
and it was appropriately handled.




Each Supervisor
September 26, 2005
Page4of 7

The seventh SIR involved an 18-year-old youth who ran away from placement on
the same day her case was being terminated. According to Refugio, the
Depandency Court emancipated the youth, but she ieft the foster home before
knowing the Court results, Refugio reported the incident in a timely manner, it was
apprepriately handled, and it did not require a referral to the CPHL.

The eighth SIR involved a 16-year-old child who was allowed to go into the
community with her boyfriend and his family. However, she came home after
curfew and was not found where she said she would be. Refugio’s Social YWorker
gaid that the foster mother had written permission from the DCFS CSW to allow the
child to be in the community without supervision. Additionally, the child rides with
her boyfriend although he does not have a driver's license and thought she was
pregnant, but the results of a test were negative. Refugio’s Social Worker reported
that a plan was developed with the boyfriend's parents, and the children were no
longer permitted to0 see each other. Refugio reported the incident in a timely
manner, it was appropriately handled, and it did not require a referral to the CFHL.

The ninth SIR invoived a 15-year-old child who allegedly ran away from placement,
with the foster mothers live-in boyfriend. Refugic's SIR reftected that the child
stated that she had sex with the foster mather's live-in boyfriend before running
away. The DCFS case record refiects that the child has retumed to the Los
Angeles area and is placed in a fosler home. The alleged perpetrator's
whereabouts are unknown and a Child Abuse Report was filed with the San
Bemardino County Police Department. Refugio reported the incident in a timely
manner, it was appropriately handled as a pclice report was filed, and a referrat to
the CPHL was made.

The tenth SIR involved a 18-year-old brother and his 13-year-old sister. The
brother hit his sister in the eye because he became upset when his sister refused to
leave his room. The 13-year-old child was taken to the hospital for precautionary
medical attention. Refugio reported the incident in a timely manner, it was
appropriately handled, and it did not require a referral to the CPHL.

The eleventh SIR involved a 15-year-old child. While Refugio's Social Worker was
visiting the home, the child became upset at the foster mother because he thought
that she owed him clothing allowance money. Refugio’'s staff will check clothing
receipts to determine whether the foster mother has spent the allocated clothing
monay on the children in the home. Refugio reperted the incident in a timely
manner, it was appropriately handled, and it did not require a referral to the CPHL.

Qur current review indicates that the kinds of incidents reported to take place are not
unusual. There wera two CPHL referrals, but no trends of abuse/neglect were nated for
this period of review.
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PERMANENCY

Seventeen Children's Plans were reviewed and fifteen of them were in accordance with
the DCFS CSWs' plan for permanency. However, we noted that the plans for two
siblings placed in one cerified foster home reflected the following:

» The foater father refused to transport the two children to visit their family. As the
children are new to the foster care system and the pemnanency plan is reunification,
the case plan could not be achieved as the foster parent refused to transport them
to visits with their family.

WELL BEING/EDUCATION/EMANCIPATION

+ We did observe there were several programmatic issues related to Needs and
Services Pfans {(N&SF). We specifically noted that the MN&SPs were not
individualized and/or dated, so we guestion their timeliness. Additionally, the
updated N&SPs did not reflect the participants’ signatures. Furthemmore, we were
concamed that the N&SP form used is like an outline, and therefore it does not
present the reader with a descriptive picture about the child. As this is beyond our
scope of review, these tssues will be referred to the Auditor Controller's Office,
Countywide Contract Monitoring Division to conduct a programmatic audit of
Refugio. (Attachment IIl}.

» One 18-year-old youth has not been provided with emancipation services. The
Contract requires that children 14 years old and older have to be provided with
emancipation services.

The Cut-of-Home Care Management Division report {Attachment IV} is attached.

BOARD STRUGTURE

Refugio’'s CAP requires that the agency's Board of Directors consist of seven mambars
at all times. :

» On September 9, 2005, Refugio’s Interim CEQ reported that their Board has seven
members, which was confimed by the OHCMD. Therefore, Refugio has complied
with the CAP (Exhibit U) to have seven Board Members.

» The CFO provided our Monitor with a letter stating that the Board Member who had
not received the OMB training was given an examination and passed satisfactarily.

As per Refugio's COQ, naot anly did he review the results of the test, but also the A-
C's Auditor was provided with copies of the test results. The New Board Member
Training Session letter (Attachment V) is attached.
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» Refugio held Board meetings on July 12, 2005 and August 9, 2005. A review of the
Board meeting minutes for theses dates reflect that the Board reviewed SIRs as
required per Title 22, FFA regulations, Section 88083(8), as recommended by the
OHCMD. Copies of the Board meeting minutes (Attachments VI and WVII) are
attached.

CONCLUSION

Our scope of review is limited to this Board order and monitoring of performance with
regard to safety, permanency, weil being and education/emancipation. However, therg
were some programmatic concemns as previously mentioned and they will be addressed
by the Auditor-Controller's Office, Countywide Contract Monitoring Division,

However, overall, it appears that Refugio is providing adequate care and services to
DCF3 children. The children interviewed stated they felt safe in their foster homes, and
all but one of the certified foster parents interviewed stated that they were happy with
the support from the agency. In fact, cne foster parent stated that the Social Worker
assigned to the home is excelient,

Refugio’s Administration needs to ensure appropriate documentation is updated and
establish a comprehensive gquality assurance system to ensure that the agency's
performance of service delivery meets the needs of all placed children.

Although Refugio is cooperating with the A-C and DCFS, the alternative plan of action
remaing the same as follows, if needed:

Alternative Plan of Action

s Every effort will be made to maintain the children with the same foster parents to
avoid placement disruption.

« CSWs who have children placed with Refugio will be instructed o make immediate
and regular visits of the children in the Refugio foster homes. If the children's safety
is in question, the CSWs will take appropriate action that may include replacing the
chiidren.

» The Refugic foster parents will be informed immediately by telephone and letter of
the pending termination of the contract with Refugio and the County's plan to review
various options with them regarding their ability to continue care of DCFS children
placed with them.

» |n collaboration with Community Care Licensing (CCL), a mesting will be scheduled
immediataly with alf foster parents where they will be informed of their options to
associate themselves with another Foster Family Agency or become licensed foster
parents with the State.
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» The foster parents will be told to continue to ublize the services of their Agency
social worker. [f they are not receiving the services from Refugio andfor if safety ]
situations arise, they will be instructed to contact the child's CSW immediately. i_

¢ Dunng this entire process, DCFS will be working closely with CCL to consider
various options, such as certifying foster parents pending licensure or certification, in
the event the contract with Refugio requires immediate termination.

If you have any guestions please call me, or your staff may contact Helen Berberian, :
Board Relations Manager at {213} 351-5530. 1

DSLPES _ g
EH:dv .

Aftachments

¢ Chief Administrative Officer
Auditor Controller
County Counsgel
Board of Supervisors Executive Officer
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COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

XENNETH HAHN HALL GF ADMIMISTRATION
500 WEST TEMPLE STREET, ROOM 515
LOS ANGHLES, CALIFORNIA 500122766
PHOME: (213} 974-B301  FAX: (117} G26-3407

1 TYLER MeCAULEY
AUTITOR-CONTEC LER

September 21, 2005

TCr David Sandaers, Ph.D. Director
Department of Childgén and Family Services

FROM: J. Tyfer McCaute
Auditor-Controller

—t—

SUBJECT: MONTHLY EVALUATION OF REFUGIO PARA NIROS' COMPLIANCE

WITH (TS CORRECTIVE ACTION PLAN — 4" Status Report

at its April '6, 2665 meeting, the Board of Supervisors directed the Department of
Ghildren and Family Services {DCFS), in consultation with the Auditar-Controlier (o
report back to the Board on a monthiy basis reqgarding Refugio Para Nifiog' {Rafugia)
compliance with its Coreciive Action Plan (CAP). Tha CAP is part of the contract
betwaen the Ceunty and Refugic which was signed an April 28, 2005.

Overall, Refugio continues 1o be in compliance with the requirements contained in i1s
CAP. The following Is our fourth manthly repert 0 your Department and primarily
agdrasses activity at Refugio for the month of August 2005.

Regovery of Quastioned Expenditures

Review of Fundraising Expenditures

We reviewed Refugio’s August 2005 accounting records and noted na instances of the
Agancy expending FEA funds for fundraising aetivities or on the Multicultural Counsaling
Center (MCC).

Conclugion:  Refugio continues to comply with its CAP requiremant and has
discontinued the practice of expending foster care funds far fundraising activities and
the MCC,

“To Enrich Livas Through Effactive and Caring Servica”




SEF ZE ZBES 11:@3 FR TO 12137388335 F. @320

i David Sanders. Ph.D.
! September 21, 2005
Page 2

i of R&

Under the terms of the repayment agreement, Refugio will repay $6,505 a manth to
OCFS with the first payment due on June 10, 2008, and continuing theraaltar on the

10" of sach month unti) fully repaid.

Refugio continues 1o make monthly payments under it repayment plan either an or
ahead of schedule. DCFS received Refugio’s October 2005 payment on September 13,
2005.

Conclygion: Refugio is continuing to make payments in accordance with its repayment
agreamant with DCFS.

Sourge of Funds

Refugio is not permitted to use cuent period foster care funds to make payrnents
required under its repayment agreement. We reviewed the refgvant records related to
such of threa bank accounts from which funds were used for the repayment, and
verified that no current period FFA funds had been deposited Into any of the accounts
used for the repayment. - -

Canglugion: Refugio continues to comply with its CAP requirement and has not usad
curent period fostar care funds to make payments reguired under the Agency's

repayment agreement.
Educatlon of Refugio’s d of Qireciors 2 BrEon
Trai Board rs an nel

In our second status raport, dated July 20, 2005, we reparted that, on July 12" Refugiv
clected 3 seventh mamber to its Board of Oirectors. This individual was elected to the
Board subsequent to the completion of the training sassions that were requirad for the
Agency's Board and parsonnal pursuant to the CAP.

During August, the new Board membar compieted his review of Refugio’s training
manual, which contains the training matenals far each of the four requlsite training
coursas mandated under the GAP. The new hoard member has alse satisfactorily
completed the post-study axaminations for each of {he tralning courses.

e g e e
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Conclusion: Refugio continues to comply with ita CAP requiremant concerning training

members of its Board of Diractors and personnel. |n addition, Refuglo has taken staps
to ensure that incoming Board members and siaff also receive the training requirad as 8
condition of its CAP.

Cor Ve on Plan for Structurs of Refugio’ ard of Di

Composition of the Board

Refugio’'s CAP requires that the Agency's 8oard of Direclors consist af at least seven
individuais at all tmes, pona of whom are an interested party or an employsg of

Rafugio.

Refugio continues o have seven members on its Scard. As previously indicalad,
nothing has come to our attention io indicate that any of the mambers are an interested
party as defineg in the Calfornia Corporations Code, nor Is any Boand membar 4
cumrent or former employes of Refugio.

In August 2005, the Board appointed cne of its mambers as Chief Executive Officer

(CEOY, replacing the interim CEQ, wha assumed the position of Chief Operating (ffiear-

(COD). However, after DCFS' Out of Home Care Managament Division reviewed the
Board member's qualifications and concludad that the individual did not possess the
siatutory, educational and practical exparience background to qualify as the CEO, the
COO was ralnstated as Interim CEQ. The Board's CEQ appointee has since bean
functioning as a non-pald consultant, assisting the Interim CEOQ with the personnet and

marale issues at Refugio. The Board is considering compensating this indwidua) for his
sarvices in the fulure.

Conclusion: Rafugio continues to comply with its CAP requirements regarding Board
membership.

Excegsive Compensation

Employes Salarlas and Pgnsion Banafits

Refugio's Interim CEQ continues to be compensated at an annual satary of §109,416,
which is reasonable for an Agency of Refugio’s size. The contribution lavels to the
Interim GEOQ's deferrad annuity pension plan were also reasonable based on the 2003
CWLA Satary Study.

TTapararr——"
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EXHIBIT E

DEPARTMENT OF CHILDREN AND FAMILY SERVICES
FOSTER FAMILY AGENCY SEMI-ANNUAL REVENUE AND EXPENDITURE SUMMARY

Aguncy Namc : REFUGIO PARA NING

Report Period: August 2005

Agency Address 100 M. Citrus St Suite 205, _West Covina, A Gi751 - 1614

Comtact Parsan  Tomas Femander - CEQ

Phone; [625) 858 -B684

[

-

A REVENUES: '
Sources 4) Total for Monthe  {5) Yearto-Date
T AFDG-EC FEA Revenues 5 485,38000 |5 4.974,37561 |
7. Othar Governmantal Revanuas {nerest. Gain/Losses on Inv.} [ 42700 | § 48 814,21 !
1
3. Totat Revenues $  489,807.00 |5  4,023,189.82 |
B. CONTRACT EXPENDITURES
: 1 2 3 (4} Total for 6 {5)
ExEndnure Gauﬁ'u Allcwable  Unallowable Persanal Months (Sum of Co. ©__ Year-lo-Uale
ey s

1 Adrmnistrabive Payrall {Totad)

2. Exacutive Direclors Salary 9,118.00 - 9,118.00 72594400

b Climcal Director's Salary 3.075.00 - 3 075.00 43 050080

c. Adminstrator Salary |

d. Other Administrative Saiaries 4564127 - 4564137 342,376.58
2 Recruilment Payrall _ - ]
3._Tranmng Payrell .00 - 760,400 2.714 65
4 Adminizirative Controcts -
5. Telephone and Telegraph 3.273.75 337275 35,685 74 |
B. Pastage and Freight 127.47 - - 127.47 8,039 86
T, Qffice Supplies 6,208.47 - - 220847 41 877 50
6. Confererces, Meatings - - - 14,030.85
g, Mermberships. Subsoriptions/Ques 38033 - 380.35 7,895 01
40, Prnting & Publicatigna] 220.40 - 225.40 4566313
;11 Bondwng, Insurarce Premiums 22 831 18 22.831.18 B0.528.05
i1 .ﬁ.r:lluer‘ljsmg‘ 9,154 28 - 915438 37.632 61
13 Migcellanagus | 58429 14 - 5847914 456,128 68
Subtotal _]: : { 158.218.25% - - 159, 218.35 1,347,070.48

Fage 1of4
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1 2 3 ra} Total for & {5}
Expenditute Categories Alkwable  Unailowable Pasonat Morths (Sum of Co, *__Year-lo-Dele
114, Bullding and Equipment Payrall -
15. Bulding Rents and Laases f3,371.66) - {3.371.66) §05.785.72
16, Principal and Irterest | - -
17, Property Appraizsl Fires -
18. Property Taxes ! - -
15. Equipment and Property Ins. N
Z0. Utijies | . - 7T18.76
-(21._Building Maintenance 323.63 A21E9 12.416.43
22 Building & Equiptment Contracts - -
23, Builidng & Equiptment Supplies 2.649%.17 2 69517 23.905.13
24 Equiptment Leases 227311 227311 18,250.59
25. Depreciation Expenses - :
28. Nor-Dagreciable Equipment - 4 75711
27. Buiding & Eguiptment bMisc. -]
18, Vehicle Leases —_—
28, Vehicle Depreciation - -
0. Vehigle Dperatng Gogts 2.764 37 2.769.37 21327111
Subtotal 4,6088.58 - - 4 609 68 489,111.46
37 Tatal Patg to GFH__| 154,306.02 - 15430602 | 1,760,385.86
32. Other Grild Retated Casls 35,128.79 - 35128.79 B1,537.42
13. Soclal warker Payroll | 114,183.83 - 114,193 A3 A5 1 0R4 68
34 Social Worker Contracts - - - -
Subtetal 343 628.64 . - 343 628.64 | 2,761,377.96
35, Total Expenditures S07.536.67 | 4,098,159.30
3%, Excess Revenues { Expenditures in Excess of Revenues (18,156.67) (123,784.29)
37. Leas: Revenues fram Other Gevernmental Sources 427.00 48 514,27
{Section A, Line 2, Column 4)
38. Unexpended AEDG-FC-FFA Funds/Expenditures in Excess {17,729.67) {74,970.08)
of AFDC-FC FFA Revenues
Page 2 of 4
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C. Brieffy desc)rihe services rendered during the reporting period as required in the Agency's

Pragram Statement

A Qur Program provide the special sefvices ngedad to nurture chiidren

to their fullest mental, emotional and spiritual development i
B RPN's Management and Social Workers worked with all Foster Parents

access resources, coordinate services and create an individ ualized

treatment pian far each child.

. RPN assists and support ail Foster Parents in providing faster
children's emotional and financial eare towards the goal of
healthy development of a child,

D. Please indicate any difficulties encourtered rendering services and/or complying with the Program
Staternent. Please indicate any such differences thal could jecpardize the timeliness of
of placement of care provided to a child.

- Dua to the fire in the buiiding (4th fioer} on the week-end of Juiy 4, 2005,
almost haif of the whole 2nd floor where “water damaged”, We where forced
ta refocate the departments affected with other departmants, re-wire computers &
tefephanes in order to perfarm their daily job. Some of pur Social Workers are working

temporarily i our Rancho Cffice,

| hereby certify to the best of my knowisdge, under penaity of parjury, that the above
is true ano correct, that afl amounts ars traceable to Agency accounting razords, and
that all AFDC-FC moniaz raceived for the purpsses of this program were spent in
accordance with the agreement and all applicabie Federal, State and County Faws
and regulations. Falaification of any amount disclosed herein shali constitute & i
false claim pursuant to the California Government Code, Section 12650 et seq. :

\\‘Q 'r! s ; /
.--""' T If . __..—-‘
""—'r.:::." \-f ,-r- & :?/J.'a"..’

Executive Direcrar "Dare
5

Accauting Cycle: = Calendar Year Beqing: January Z005 Ends: December 2005

Accounting Bazis: = Accrual

Page 3 of4 ]
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MISCELLANEOQUS ACCTE.

Exoculiva Pension
Payroll Taxes
Health Insurance
Wirthers Comp
Employee Pension
Azcouniing & Prof,
Lepal Fees
Agminigtrative Expenses
bank Fees
Conlinuing Ed
Penalkes

Tanes & Licenses
TOTAL

SER 7 PERD 1E6:1T

MONTHLY

17,183.06
201,264 .54
4 148.54
T20.24
B¥7.50
13,842.21
27345

1,120.00

54,429.94

TO 12137338336

CUMLILATIVE
2.500.40
110.591.54
116,072 84
40,948 55
26 082.55
22.533.44
120,583.55
Ap9 85
1,110.98
453.99
Ju0.0o0
14 252,98
456,128,565

Page 4 of 4
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ATTACATENT "I
County of Los Angeles

DEPARTMENT OF CHILDREN AND FAMILY SERVICES

- 475 Shatto Place — Los Angoles, California 90020
Bt (213} 354-5602
CAVID SAMOERSZ, FH.D. Board of Supafyisors
Director GLORIA MOLINA
Flext Districl
YNOMNHE B, BURKE
cacond District

ZEV YARDSLAVEHY
Thind Digtrict

DON KNABE
Fourth Diskrict

September 15, 2005 MICKAEL D, ANTONDVICH
Fifth Digtrict

TO: arian Henricks, Principal Accounting Auditor
Department of Auditor-Controfier
Gountywida Cantract Monitering Division

FROM: Elizabeth Howard, CSA [IT
Out-of-Home Care Management Division

REQUEST FOR PROGRAMMATIC .AUDIT OF REFUGIO PARA NINOS FOSTER
FAMILY AGENCY (REFUGIO) _ L

INTRODUCTION

‘The Out-of-Home Care Management Division (OHCMD) provides monitoring and support
to the contracted Foster Family Agency providers in order to maintain the required
c=rvices standards as stipulated by the Contract between the agencies and DCFS.
Community Care Licensing (CCL) Title 22 reguiations, and the agencles’ Program
Statements as it relates to the performance measures in the areas of Safety,

Permanency, and Wellbeing/Education/Emancipation.

The manitoring inciudes a review of the agencies’ child case records and certified foster
parents’ files. Interviews with foster children and foster parents are also conducted {0

obtain their perspectives on services.

HISTORY

On January 25, 2005, the Board of Supervisors instructed DCFS to notify Refugio that
thair Foster Family Agency Agreement would be terminated for convenience in 90 days.
The Board's decision was made following a September 5, 2000 Auditor-Contro ller's {A-C)
fiscal audit, which identified $759,006 in questionable expenditures. A subsequ ent A-C's
fiscal audit dated January 18, 2005, identified questionable expendltures in the amount of
$858.609 resulting from improper use of foster care payments. payment of Excessive
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salary and employae benefits to Refugin's then Exscutive Director. and a total of
$481,316 in fundraising costs.

on April 26, 2005, the Board charged DCFS with providing manthly reparts of Refugio
with regard to fiscat and safety issues, as a new Agreement with Refugio was executed.
To date, Refugio has complied with its Corrective Action Plan (CAP).

REQUEST

During our monitoring of Refugio, we noted some program audit issues which are putside -

of our scope, and therefore we request that your agency proceed with a prog rammatic
audit. Nonetheless, some of the issues we noted are as follows:

. the Needs and Services Plans, the quarterly reports and the Social Workers' notes
were not individualized,

» the Plans were not dated,

« the Plans did not havs the DCFS Social Workers, the certified foster parents, and the
children's signaiure indicating participation andior approval of the Plans,

» the Plans werg not In narrative form, therefore they do not present a ‘clear picture of
the children,

« the children and the foster parents interviewed stated they were not famiiiat with the
Plans and/or what they were for,

. the Sociat Warkers were not reporting and submitling Special Incident Reports as per

Title 22 regulations’

One foster parent stated she did not feel supported by Refugio, as when the Social

Warker is not available and she falks to the Supervising Social Worker, the. foster

moiher is asked to wait and talk to the Social Worker when she/he is available.

For the reasons stated above, the OHCMD is requesting that your Division conduct &
programmati¢ audit of Refugio Para Nifos FFA in the near future and the results be

shared with our Divisian,

if you have any guastions regarding our request, please call me at (626} 569-6804.

Cordially,

, /

Qut-of-Home Care Management Division

=

ES:CR:NF:dv

TETY




SIF £ ZdEE 11:B4 FR = min e SOOR Temm ot
g S AN SR

County of Los Angeles

DEPARTMENT OF CHILDREN AND FAMILY SERVICES
425 Shatte Place ~ Los Angeles, California 20020
{213) 351-5602

" DAVID S&NDERS, FH.D. Boargd of SupdviEars ,
Diracior GLURLA MOLINA :
Firal District

TWOMNME B. BURKE
Spcond Disirice

FEY TARDSLAVIKY
Talrd Dlgtrct

DON KRABE 3
Fourthy Diskrict

MICHAEL D, ANTONOWVICH
Fiith Districl

September 19, 2005

Tomas Fermandez, GOO

Refugio Para Nifios Foster Family Agency
100 N. Citrus Street

West Covina, Ca. 91721

Dear Mr. Fernandez.

MONITORING PERFORMANCE OUTCOME MEASURES REVIEW RESULTS.

T

bk

Refugic Para Nifios FFA consists of one main office located in West Govina, and two
catellite offices: one located in Rancho CGucamonga in San Bernardine County, and cne
in Orange County. Atthe time of our review, there wera 301 chiidren in placement, and

130 certified fosier parents.

T ———

For the purpose of this review, 17 children's files and eight foster parents’ files were
raviewed. During the visits to the certified foster homes, some of the children reviewed
had been replaced as they were sibling sets. Therefore, as they were nat interviewed,
other childran whase filas were not reviewed weare interviewed.

Aile ksl

SCOPE OF REVIEW

The Department has been focusing on (he development and implemantation of
performance outcoms based contracts for Fostar Family Agencies. To that end, the
Out-of-Home Care Management Divigion (OHCMD) has been charged with monitoring
and providing support to the contracted praviders in order to maintain the reguired
services standards as stipulated by the Gontract between the agencies and DCFS,
Community Care Licensing (CCL) Title 22 regulations, and the agencies FProgram
Siatements as it relates to the performance measures in the areas of Safety,
Permanency, and Welloeing/Education/Emancipation. However, due 1o the Board of
Suparvisors' concerns and the monthly oversight of Refugio, the monitoring review will
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reflect additional isswes noted which will be referred o and addressed by the Audilor-
Controlter.

The monitoring included a review of Refugio’s child case recards and cerified foster
parents’ files. interviews with foster children ang foster parents were also conducted 10

obtain their perspectives on services.

GENERAL FINDINGS

« The agency has to update the faster parents’ files to reflect that they are daycare
providers, and the children’s files to reflect that they have been ralocated within the
agency, to inciude their new address.

+ The agency shall ensure that foster pargnts are transporting children to the visits
with their families, and that thay report timely reporable incidents in the fosler

home,

» The agency shall retrain foster parents, Social Workers and Supervising Sccial |

Waorkers with regard ta Special Incident Reports as per Tille 22 reguiations and the
Contract. . -

» The agency shall honor the foster parents’ requests as 1o the number of chidren
they want {0 provide care for during the certification process, and as to the language
the children speak In order for the foster parents to provide appropriate services.

+ The agency shall ensure that emancipation services are provided to age-appropriate
children.

» The agency shall make sure that Supervising Socigl Workers and Social Workers
are retrained with regard to the development of the Needs and Sefvices Plans as
per Title 22 regulations and the Contract. Additionally, the agency shall make sure
that DCFS CSWs, certified foster parents and chiidren participate and sign the
Flans.

SUMMARY

Overall, it appears that Refugio is providing adequate care and services to DCFS
chitdren. The children interviewed stated they felt safe in their foster homes, and ait the
certified foster parents interviewed but one stated that they were happy with the support
from the agency. In fact, one foster parent stated that the Sacial Warker assigned 1o
the home i¢ excelient.

Refugio's Administration needs to ensure that appropriate documentation is updated
and establish a comprehensive gquality assurance pragram to bring the agency into
compliance with the Contract and Title 22 regulations.

el
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review, we will request that the Auditor Controller's Office,

Rased on our monitdring
Division initiate a program audit of Refugio.

Countywide Contract Monitaring

The monitoring of your agency was conducted by Datfo Vilamarin between August 3,
2005 to August 10, 2005. Aftached please find the FFA Evaluation Review Results.
There are 15 racommendations, and therefore a Cotrective Action Plan {CAP) is being
requested, addressing ali the recommendations and attaching the regquired
documentation by October 10, 2003 to Mr. Villamarin at 9320 Telstar Avenueé, Room
216, El Monte, Ca. 81731. Please sign the form, keep a copy for your records and

return the copy along with the CAP.

pstions, please contact M.

Thank for your cooperation, and if you have any du
(626} 565-6820.

Villamarin at (626) 562-6827 or Néstor Figueraa, Manager at

Sincerely, .
» ,, WJ

Néstor Figuaroa, CSA i

FFA Program Manager
Out-of-Home Care Management Division

T T ——T
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FOSTER CARE PERFORMANGE MANAGEMENT-DEPARTMENT OF CHILDREN AND FAMILY SERVIGES

FOSTER FAMILY AGENCY EVALUATION REVIEW RESULTS

T FOETER FAMN.T AGERCT EXGr WE DRG] GR: LZENEE NUMBER -
. Refugic Fara Ninos Tomas Fernandez 197801047 |
1T T T T ELFHOHE. i RUWACH OF CRILDALN - Dﬂnilg e i
' 100 N. Citrus Straat, . 3 revigwen 17 - 21 - !
| West Covina, Ca. 81791 | {626) 858-8687 FLAEER OF CFFE o i

REVIRWECD E . i

|
(-

| TrRECRE WISIT, @ SERH AHINUAL X

T RRROOWCED | &
] UNANNOUNCED =% -

MET wiTH"
Tomas Fernandez |

[SAFETY:

i NEEDS
iIMPRDVEMENT

ARER OF REVETY

| Certified foster parents’
files:

CORRECTWE ACTION

Ensure thal all lgster parents who have 2
day tare license Mave 3 copy ol Luth
ligenga in ther flles, :

Enswe that cerifed foster parenis wha
are daycare providers a8 well have 3
plan O &naurs propor supervision and

satety of faklar children. -~ :

Engure that fostor parents & retralnad,
and submit cocurnontation insl foster
paranls are raporting Special -neidert
Raports timey a5 par the Corbract.

Ensyte that Relugie's Socal Workers
and Supervizing Sodal Workers repar
Special Incident Reports &% pof me |
Conraet 5

Ensure that e agency hoagrs the fosta
parents’ request  for the rumbes  of |
cildren they apply far.

L

WELLBEING/
EDUCATION/
| EMANCIPATION:

' NEEDS
. IMPROVEMENT

Certified  foster  parents’

files:

|

1 Children's
files:

Ensure Thal fosler parents’ requests are
honoted whan  Lhey are monohrgual
{Spanian] and ey only wan' Spanieh
speaking children.

Ensurg 'hat fostar parenls Fanapon
childran to wisits with [heir famidy a7
tansport  tham it oblain bass
hacassifies 1o ansure nalr wellosng,

Eng.re that age-ap proptiate chi'dren ane
provided wih aman cipaton senices

AGENCY COPY
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T.DEPARTMENT OF CHILDREN AND EAMILY SERVICES

FOSTER FAMILY AGENCY EVALUATION REVIEW RESULTS

| Other:

| NEEDS
| IMPROVEMENT

6.

117,

11

12,

13

14

15,

Ensure that the Nauds and Saryiges
Blare am [ndivduatized. OoEcrigtive, and
have tna signatures of {re DCFS C5wes,
the foster chigen, ard e cariflad
foxtar parenis.

Ensure Ihal Reafuglo's L upenising Social
Workers,  and  Sofial Workess BTR
ratraingd  wain regard  to Tile iz
reguiatons ralated Mo Weeds and
Sorvicaz Plans.

Enkut Ihat JCFS TEWS, cartified Toslar
parants ang foster children paricpate it
ire Jevelopment of the Blana.

Ersure tat pacerment agieements oré
godated o ahow  the cumant lalest
placetnent pdress.

Ergure {hat terminabor Qs Sonian
more detmied Informeton Bs B e
raason chidrgn  ArE terrnlitanesd  far .
BEMVICA%,

Enpurm that cwrical staff, Supervisng
Soeial Warkmrs anel Social Worke's Be
care  of fomiar  pAranw immediata
conoems  and  provide appropriate
suppart to harm,

Ensue_tmat Refugie's Songl Worens
an net e childrei s TEE wilh (e

| acknowledge receipt of this form and underatand my appes
Th:s form acknowladges that a discussion was held a
with the findings. Faiura to correct the above manrtin

(CA) due date, may rasultin furtner actian.

{ rights as explainad on the back of this form.
nd coes not constilute agresment ar disagreement
ed deficisncies, on or before the Corrective Actian

L ILOAERS BERYICE Y ACMINIST RATUR 5|cu.:~m:) TELLFHONE. TATE j
. )
A . (826) 568.6827 4 / (5 { as |
NAMEDF JGFS MAIDRR.  { TERERHONE T Rk REN ATIVE SFGMATURE: | BATE
| Nestor Figueroa | l
| { 626 569-8820; | ]
(TFOSTEN PRNIY ACERCY ERECUTIvE CIRACTOR. T LEENGE UM BER ™
Refugio Para Ninos Tomasg Fernandez |
TROCHES & | TH.EFHIINE. CARATY TABRA OF CHILORER | WATS I
! C | REYISWED. i
. ; REVIFmMED
[T FE DF WiGIT- C GEM ANHUAL TRRSCEs 3 WET VI I I
! a JrHER eIl EEED & '
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EOSTER CARE PERFORMANCE WMANAGEMENT-OERARTMENT OF CHILDREM AND FAMILY SERVICES

REVIEW RESULTS

FOSTER FAMILY AGENGY EVALUATION
AREA OF REVIEW CORREGCTIVE ACTION AND DUE DATE |

.-

: acknowiadge raceipt of this form and understand my appeat rights as explained onh the back of this form.
Tris form acknowledges that a discussion was held and ooes not constitute agreement of disagreemant
wilh the findings. Failura to correct the above mentioned deficiencies, aon or oefora Lhe Corraclive Actian

{CA) cde gate, may resultin further aclign.

TTELEAFLNE: [ Te ]
C | OO

FFL AEFRESERTRIIE GIGNA TLIFtE; HATE:
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FOSTER FAMILY AGENCY EVALUATION REVIEW REPORT - This reporl is a DCFS racord for the
agency ard DGFS. This regord is avaiebla for public raview; therefore, persanal or canfidentiel
irformation is not disclosed. lnfuires regarding fne mmaintanance and conterts of this report may be
directad to the CSA 1 or office whose address and telephone number are listed on ihe front.

BEFICIENCGIES - Deficiencies are non-compliances wilh the Foster Care Agresmant, the agencies’
Program Statemant andior Title 22 regulations. FFAs must be nottfied in writing of all regulation
defiiencies. Deficiencies may be identfied with a code reference to idantify the section of the Contract

or TiHe 22 regulations, Upon which the deficisncy is based.

Deficiencias are violations of the regulations and/or Health and Safaty Code that if not carrected, have &
direct or mmeadiate risk © the health, safety or persanal rights of clients in care. Without corraction, the
geficiencies could becomsz 3 sk to the haalth, safaty or perscnal nghts of cliants, 2 recard keeping
violation that could impact the core of cllents andior protection of their resources, or would impact

services required to maet the cliems’ needs,

CORRECTIVE ACTION [CA} — The Contract, Termg and Canditiens. Sachion 17.2, Corrgctive Aghon
Flan (CAP) requires the agencies to s hemit a CAP within 30 days from the date of the written nofice,
depending on the nature of the findings, |r some instances, the CAP may be requirad in three days from
the date of notice. The CAP must be responsive to each finding and recommancaton. The more specific
jhe CAP, the lass shanca exlts for the request of an addendum. The CAP is raviewed and approved DY

the DCF5 Manager within five businees 4ays.

FURTHER ACTION — The Contraet, Terms and Conditions, Section 172 states that the County retains
the right to place an egency on Hold Status, for up to a 45-day peried, when bazed on prima face
evidence that the agancy engaged in conduct which may jeopardize minors; is5Ues of pbuse or naglect;
seriouz fisk of abuse or neglact or non-compiiance with significant administrativefiscal/programmatc
requirements of the Contract for which the sgency taed 1o take correchive gction pursuant to Ssclion

1771 dnd &% describad in Exhibit M.

The Contract, Terms and Cenditions, Section 17.3 states thal the County rataing the right 1o place an
agency on Do Not Refer Status (BNR) whan County reasanably believes, based on prima facie evidence
that the agency has engaged in sonduct which may jeopardize minors, issues of abuge or neglact
serious risk of abuse or nagleck; of non-compliance with significant administrativeffiscaiiprogrammatic
requirgments of the Contract for which the agency falled 1o 1oke correctve action pursuant lo Section
17.1, and as described in Exhibit N. When DNR is implemanted, 2 CAP will be established. as provided
in Exhibt N. DNR s remaved if the agency conforms 10 the CAP in terms of conient and trneframe,

The Contract, Terms end Conditions, section 17.3 states that the County retains the right to place an
agency on De Not Use Status (ONL)] when Caunty reasonably balieves, based on prima facia evidence
that the agency has engaged in conducl which may jgopardize minors, issuas of abuse oF nagiect
senous risk of abuse or naglect o non-compliance with sgnificant adrninistrativeffiscalfprogrammatic
requiramerts of the Contract tar which the sgency faied to take corractive actan pursuznt to Seclion
17.1, ana as described in Exhibit N, Under Lunique, warranted circumstances, a ONL might e rescinded,

as arovided in Exhibit N

APPEALS RIGHTS - The Conlract, Tamms and Conditions, Section 17,6 states that the agencias may
adgress the County action with representatives from County and may challenge the County action in
accordance with DCFS logal agency policies and procedures (refer to Exhisit M} then in effect, and
thereafter, the agancy may appes shrough the dispute resclution procedures describad In Section 58.0

hermin,

(o b
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FOSTER CARE PERFORMANCE MANAGEMENT DERARTMENT OF CHILDREN AKD FAMILY SERVICES

FOSTER FAMILY AGENCY EVALUATION REVIEW RESULTS

SAFETY
Certified fuster parents' files:

Comments:

The foster parents' application indicated that the prospective foster parents did not have
a daycare license. However, three of the sight foster parents interviewed indicated that
they curmently have a daycare license, yet, there was no documentation in the certified
foster parents' files updating such information.

While reviewing the certiffed foster parents’ fios, we noted that one of them has healfh
issues. During the home visit to the foster home. there were 12 children, four foster
children, and eight daycare children in the home. Atthough the foster mother had a.
helper, we noted that the foster mother has limited mobility, and hat to rely on the
helper, who in turn had to leave the children unattended. Furthermore, we noted that
the foster mother asked a 14-year-old-foster anild to take a daycare child back to the
daycare area as the foster mother's helper stepped out with two foster children, which
make us believe that perhaps foster children heip to baby-sit the daycare chitdren.
Although the faster mather has 2 helper, it seems that the helper is the one who
supervises all the children, which make us wender whather the foster mother provides
proper care and supesvision to foster children—which may lead to safety conCem issuas
such as AWOLs or other incigents which can occur if children are not properly

supervised.

in one certified foster hame, a 16-ysar-cld child disclosed that her 1B-year-old foster
sister had a boy friend who used to stalk her, and on one pecasion, the individual was
sHle to come into the house, by the children’s bedroom. 1t was also disciosed that on
several pccasions, the Individual knocked at the children's window, and if his former
girlfriend would not come to the window, he would knock at the 18-year-ald's window,
which not only wouid scare the youth, but also her baby. Although the foster father was
not immediately notified of the incident, once he knew about it. Refugio's Soclal
Workar's notes indicate that the foster father reported the incident one week later after
tha fact, which Is a violation of the Contract as these kinds of incidents have to be
reported immediately as it posses a safety issue.

Based on the information gathered. this wrilef callad Refugio’s Interim CEO, Tomag
Fernandez 1o report the issue at hand. We questioned the Interim CE(r as to the
reason that a Special incident Report (SIR) was rot filad and he said that the Social
\Workers some times do it, and some times they do not. ‘Tha agency failed to call the
Child Protection Hatline to report the incident as well. We requested that all the chiidren
be replaced as the incident posed a safety issue for all the children in the home. This
writer called the CPHL to report the incident, but a reforral was not generated, as the
CPHL Intake Evaluator stated that Refugio was taking immediate action.

One foster parant stated that she applied to have two children, and she was certified for
tnree, as the agency stated 'just in case’”.
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FOSTER CARE PERFORMANLCE MANAGEMENT-DEFARTMENT OF CHILDREN AND FAMILY SERVICES

FOSTER FAMILY AGENCY EVALUATION REVIEW RESULTS

RECOMMENDATIONS:

1. To ensure that the foster parents’ applications are updated. to incluge whether
they have hecome day care providers after certification.

2. To ensure that certified foster parents who are daycare providers as well have a
plan to ensure proper supervision and safely of foster children.

3. To ensure that foster parents are rstrained, and submit documentation that foster
parents are reporting Special Incident Reports timely as per the Contract.

4, To ensure that Refugio's Social Workers and Supervising Social Workers repor
Special Incident Reports as per the Contract.

5. To ensure that the agency honors the foster parents' reguest for ihe number of
children they apply for, not the number the agency decides.

WELLBEING/EDUCATION/ EMANCIPATION

Commants:

Ona foster mother stated that she is monalingual (Spanish) and she has requested that
only Spanish speaking children be placed in her home. However, maonalingual English
speaking children are also placed in her nhome and she can hardly communicate with
them. This is a wellbeing issue as the foster mother stated she feels she cannot
provide the kind of care che would like to foster children.

RECOMMENDATION:

B. To ensure that foster parents' requests are nonared when they are monalingual
{Spanish} and they only want Spanish speaking children.

WELLBEING/EDUCATION/EMANCIPATION

Children’s files:

Commants:

In the certifiad foster home where the foster father did not report an incident as per the
Contract, we read that the foster father had refused to transport the children to visi their
family. During the interview with one of the childrer, she corroborated what we have
read in the file. Additionaily, the child stated that her 18-year-old sister who has @ one-
year-old child asked the faster tsther to take her to the store 1o buy milk for the baby
and the foster father refused to provide transportation. Furthermora, the child stated
inat sha falt treated differentty than her 18-vear-old foster sister, as thera was Favoritism.

AGENCY GOPY page  of
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FOSTER CARE PERFORMANEGE MAN AGEMENT-DEPAHTMENT QF CHILDREN AND FaM

FOSTER FAMILY AGENCY EVALUATION REVIEW RESULTS

The initiat N&SP for an 18-year-old youth did not Indicate that the youth was going fo be
provided with emancipation senvices.

RECOMMENDATIONS;

% To ensure that foster parents fransport children to visits with their family and
transport thern to obtain basic necessifias to ensure thair wellbeing.

B To ensure that age-appropriate children are pravided with emancipation services.

OTHER AUDIT ISSUES:

Although the Needs and Services Plans (N&SP) were on file, we noted that the Initial
N&SPs were developed at the time of placement, which was mare like an intake form,
Additionally, the form used is like an outtine, and therefore it does not present the
reader with a deseriptive picture about the child. The updated N&SPs were the same.

We also noted that the N&SPs were not individualized and they did not have the
children, foster parents, and DCFS CSWs' signalure for imptementation of the Flans.

Furthermore, all ten certified foster parants and 14 verbal children interviewed statad
that they did not know about the N&SPs, nor have they seen tham.

We neticed that children are replaced within the agency, but a new agency, foster
parent agreement is not devetoped. Therefore, the address where the child was initially

olaced is the one on file, not the current, latest one.

For the discharged chitdren, the fermination report did not contain enough information
as to the reason for termination.

One cerified foster parent stated that she dogs not feel supported by Refugio. She
stated that when she calls the agency, she has 1o wait for 20 minutes. At times, the
foster parent is toid that she has to speak ta the Social Warker, who may not be
available. Once the foster parent is transferred to speak to the Suparvising Social
Worker, the foster parent is told that she has to talk to the Social Worker. The foster
parent could not gef assistance for her immediate concern.

A faw children’s files were not available for review as the agency's Social W orker had
tham with her. Although she was called to bring them to the office, she did not make
them available for our review. [t is Refugio’s policy that Social Workers do not take files
aut of the office, as the infarmation they contained is confidential.

RECOMMENDATIONS:

a. To ensure that the Needs and Services Plans are individualized, descriptive, and
have the signatures of the DCFS CSWs, the foster children, and the cerified
fostar parents.

AGENCY COPY page  of
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FOSTER CARE PERFORMANCE MANAGEMENT-DERARTMENT OF CHILDREN AWD FAMILY SERVICES

FOSTER FANILY AGENCY EVALUATION REVIEW RESULTS

To ensure that Refugio's Supervising Social Workers and Social Warkers are
retrained with regard to Titie 22 reguiations related 1o Needs and Services Flans.

To ensure that DCFS CBWS, cedified foster parents and foster children
participate in the development of the Plans.

To ensure that placement agreements are updated to show the current, latest
placement address. '

To ensura that termination reports contain more detaiied information as 1o the
reason children are terminated for services.

To ensure that clerical staff, Supervising Social Workers and Social Workers take
care of foster parents’ immediate concerns and provide appropriate support to

them.

To ansure that Refugio's Social Workers do not take the children's files with
them. . :
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REFUGIO PARA NINOS f

J Foster Family Agency

A Thcument V

Daria Villamaria, CSA 1
Program Auditor

County of Los Angeles, DCF5S
| 9320 Tclstar Avenue # 206

El Monte, CA 91731

Ref: New Board Member Training Sessions

Dear Mr. Villamarin:

Cur new Board Mcmber — Mr. Michac] Brown had completed his review and
examination on the fallowing topics presceribed by ihe county;

s  Cost Allocations & Principles

» Beard Goevernance: The important of your Rele

f » Auditor —~ Controller = Contract Accounting & Administration
i Handbook

s Intcrnal Canfro! |

| Mr. Brawn has passed and satisfied the country's requirement on new board
member for Refagio Para Minos. i

Sin¢erely yours,
| TS

Roband Navarro
+ CFO *

! CC: Al Fong, CPA Dept. of Auditor-Controller Audit Division

? File
’
| 1
1
1
' II
!
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REFUGIO PARA NINOS

Foster Family Agency
July 12, 2008

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS Refugie Para Ninos, Foster Family
Agency {the "Corparation”} held at 100 N, Citrus 5t.. Suite 205 on the 12™ day of Juty, 2005.

Ghairperson Yarn Van Voorst called the meeting to order a1 5 P.M.

DOARD MEMBERS

Present: Edward O, Agwirre,
an Voors!

Michae! Bsown was present and was voted inas a heard m

Judith E. Bean, Michaz! Gering, Heather Jahnson, Mark Santarsiera, Vem

ember (see molion below).

Abaent: None
RPN STAFF PRESENT: interim C£0: Thomas Fernandez; HR Director Teresa Reta;

Gontegiier: Rotand Navarro; Ciinical Direstor: Glaire Greene

GUEST PRESENT; Mr. Al Fong, Saniar Auditor Cantroller, Los Angeles Couny.

the beard meeting held on June 28. 2005 were reviewed by board members. Ed

Maption; Minutes from
in favor. The motion

moved to apprave the minutes. Michael Gering secanded the motion. Al were
passad.

Old Buginess: Increasing RPN Board Members:

Vern invited Michae! Brown to attend this board meeting. Vern was not able 1o get im tauch with the other
candigdate. Mr. Brown inroduced himseW. He has hekl positions a3 CEO of various companies; Senior
financial and aparating managerial posts, consuitant and has focused his interests in finance, aparalions
and management, especially assisting companies requiring "TumareJnd” type difficulbes.

Matian: Ed moved to accept Michsel Brown 2% a RPN Board Member. Mark secondad.. All were in favar.

Tne metion passed.

INTERIR CEQ'S REPORT Thomas Fernander
B of D Minutes, July 12, 2005 Page 2 of 4

Fite damage at RPN office: A firs occufred e evening of July 4 on the 47 fioor causing extansIve waler
damage tg the sacond finar. One half of the RPN sultes suffered extensive damage end as a result

space i5 cramped.
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Socal Workers. Some meetings are being held at ather RPN offices. Major reconstruction Is schedwed 1o
take several months.

Plaganents are down, primarily dug 1o school being closed for the summer. Currantly at 360,

Stafing- some reduction will be required in order to more effic.ently akgn swff and plavement (evel.

CDNIBQUE'Q REPCORT: Roland NBEV2rTG

—The first haf of the year through June 2005 posted a loss af (543, B44) which is mosdly

attribuled to @ decling in parficipants (300 curent participanis}, higher thap nommal lega expenses and
the regent increass in fostar parent payment rales, This corm parés fo the same period of 2008 which
showed a loss , of ($120,105) with 370 paricipants.

~wJuly ard Mgusl are Slower months (schoot is dosed, 3 major S0u/Te of referrals).
Relang is predicting 1o hrgak-even at the end of the year, and proposes several cost
redyction measuras, dug 1o declining participants, that will be discussed further.
—Roiand suggested having a financiel committee maeling.

—Raland prE-rided a Refugie Para Ninos, Financial Staiement, June 2005,

t EGAL UPDATE REPORT: Ed Aguire

Ed has been working on the RPN BY-LAWS and brought these suggestians to the floar.
SECTION 2 NUMBER AND QUALIFICATION OF DIRECTORS, change o

—that the RPN Board consist of a minmum of 7 members with a maximum &f 13
members

—delete statement "Direciors need nat ba ragidents of the State of Caiifornia.”
SECTICN 4 VACANCIES

--{t] Resignations: Ed witt consull legal guidance regarding this stalernent,

ARTICLE vil, SECTION 1. OFFICERS

--change President to Chaiman of tha Board.

He asked that tne boand pravide any other comments or suggestions. He also suggested that we come
up with 3 standard agenda formal for our meatngs.

B of O Minutes, July 12, 2005 Page 3 of &
INCIDENT REPQRT, Ciane Greene, Clinical Birector
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Sever neident reports wers fled. See ettachment provided by Claira,

SEALJAL HARASSMENT TRAINING: Vern Vah Vaoors!

A taintng on B

TZ 1213738233 FL2he 32
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exual Harassment will be scheduled for ai stafl. Regent training on this iopic has nol been

provided. All employees do sign a statement ragarding sexual 1grassment and it 15 ptaced in their

pursonne! file.

AGENDA [TEMS for next mesting:

Admiristration:

—Standard agenda format for RPN board meefings

—Agency Manual for @oard Members: mission stalsment, program ofientation, tcaining

info. etc.
—Adoptian Pian—presentation by Themas

—Recrnuitment Plan

_gexyal rarassment training - _

—Explore maving Rancho office (patween Rwerside and San Bemardino)

—Merril Lynch reg. presentation fRoland]

--Fire damage update

Next Boat ] ing: Tuesday, Augusi , 2005 at & PM.

AQJOURN

MOTION; Ed moved D adjourn the meetng. Mark sacanded the mot
adjeurned at 7:23 FM

Respecifully submitied,

Judith E. Bean

Secretany

at West Cavina office

an. All ware in favor, The meeting
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REFUGIO PARA NINOS

Foster Family Agency
August 9, 2003

DRAFT

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
Refugio Para Nigos, Foster Family Agency (the “Corporation™) held at 100
N. Citrus Street, Suite 205 on the 9% day of August, 2005.

Chairperson Vern Van Voorst called the mesting to order at 6:00 pm.

BOARD MEMBERS
PRESENT: Vern Van Voorst, Edward O. Aguirre, Judith E. Bean, Michael

Gering, Heather Johnson, Mark Santarsiero, Michael Brown.

ABSENT: None.

RPN STAFF PRESENT: CEG Thomas Ferpandez; Controller: Roland
Navarro; Clinical Director: Claire Greene.

CUESTS: Adrian Sanchez, Supervisor of the Rancho Cucamonga Qffice,
Suap Stapastyanon-Fifion, Orange County Office.

Motion: Minutes from the board meeting held on T uly 12th, 2005 were
reviewed by board merbers, Members decided to postpons the approval of
the minutes pending review and/or correction

Status on New Location for Rancho Cucamonga: Adrian Sanchez discussed
plans for 2 more centralized placemens wnjt for San Bernmardine and
Riverside County aréas so RPN can begin offering services im Riverside
County. A comprehensive propram statement must be submitted by QOctober
30‘“"‘, 2005 in order for an MQU to be considersd.
The following itemns must be accomplished by Refugo Para Ninos:

1. Progran staterment

2. New office location

3. Recruitment of foster parents

DO M- el OC AL 5~1 YI:mPMFLUlWWuﬂ.NE
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Adrian discussed the status of operations and the leve! of foster families in
the area. Ed suggested some additional approaches as a means to inform the
community of their services and recruiting foster families.

Status on Qrange County Office: Suan Stapatyanon-Pifion gave the board
members an update regarding the Crange County office. Since June, they
have added placcroents and homes and are establishing good relationships
with the foster parents. Suan discussed the demand for placement of
Vietnamese children. Advertisements have been placed on the radio and
flyers have been distributed in the surTounding area. Refugio Para Nifios is
the only agency with foster families speaking Viemamese. Suan informed
the board of upcoming recruitment functions. Ed asked for a list of dates
when the functions will be taking place in'order to provide volunteers to
assist with the recruitment process. The Board of Directors thanked the
Orange County team for their hard work and dedication,

Status on Sexpal Harassment Training: Tomas discussed the upcoming
cexual harassment training that will be given to line staff (8/11/05) and
management (8/25/05) at the Rancho Cucamonga and Covinasites, Itis
being emphasized that the treinings are mandatory.

Presentations: Ed asked if the number of staff presentations given can be
kept 10 a two of three per meeting so that al} items on the meeting egenda

can be discussed. This was agreed.

Fire Update; Roland stated that he is waiting 0 hear from the building
management regarding a renl oredit for the month of Jaly since the extensive
damage caused by the fire prevented staff from using most offices.

(RPN Staff was asked 1o swep out of the meeting so the BOD could have a
diseussion.)

Motion: The Board of Directars discussed the need for the organizational
restructuring of RPN staff. Without further delay, Ed Aguire was approved
2 the new CEO of RPN, as 2 foca] point to represent the Board day to day
during this transitional peried. Tomas TFernandez will be appointed es the
COO. Michael Brown made 2 motion to suspend the terminations rom
Monday pending further assessment . Michae) Gering seconded the
motion. All members were in favor and the morion passed. (RPN stafl’ was

C:H.DOCUH'IEmm--h\LGcM.SﬂnTmmefUﬁ}ﬂPﬂJﬂmﬁﬁmﬂﬂdﬁ
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asked 1o join the meeting again.} Chatrperson Vern Van Voorst advised the
RPN staff of the BODY's decision to appoint Ed Aguirre as CEQ and Tomas
Fernandez as COOQ in order to review the organizational structure of the
agency for a three month period. Board Mernber Mark Santarsiero left the

meeting to catch a flight.

Incident Reports: A list of incident reports for the month of June was
reviewed by Claire. Vern clarified that only incidents ocowrring since the

previous RPN meeting need 1o be reported on.

Financial Reports; Roland reviewed the financial statement for July 2005
and the Mexxill Lynch Report. Vern asked for a breakdown of expenses for
REN. Roland will follow up with that at a later time.

Motion: Ed reviewed the proposed amendments o the by-laws as discussed ¥
with Samuel P. Crowe on July 25, 2005. Ed made a motion for the BOD 10
amend Article V- first paragraph, Asticle VI- section 2, Anticle V- section 4

to add sub-section iv. Heather seconded the motion. The vote was five In
favor of the changes as presented and Michael Gering agaipst. Maotion

passed. Changes attached. B

Meeting officially adjourned at 9:00 pm.
Next BOD's meeting is scheduled for Tuesday, August 23" 2005 at 6:00

PIL

Reviewed and raspecifully submirted by: __,
Michazl Brown, BOD

Mirste Recorder:

£ephia Hernapdez
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REFUGK) PARA NINOS
BROARD OF DIRECTORS
August 9, 2005
TO: BOARD OF DIRECTORS
FROM: ED AGUIRRE
RE: PROPOSED AMENDMENTS TO THE BY LAWS:RFN

As directed by the Board, [ met with Samuel P. Crowe on July 25, 2005, to discuss amendments
1o the Bylaws of Refugio Para Ninos. The following issues re garding the Bylaws of the

Corporation were discussed:

Aicle ¥

Article VI, Section |

Arcle VI, Section 2

The first paragraph of Aricle V includes the following language: “No patt
of the net incoms or ass#ts of the organization shall ever inure ta the
benefit of any directar, officer or member of this corperarion or 10 the

benefie of any private individual.”
Proposed change tot st paracraph of Article V-

The property of this Corporation i irrevgeably dedicated to
orgarization and managentemt of a fuster family agency and related
activity and, except for reasenable director's fees or salaries paid lo ity
employees, no income or assets shall inure o the benefit of any director
ur officer of the Corparation. In the event the Corporation has members
no income or asset shall inure te the benefit of any member.

Although it i nat implicir that a Director be removed by majority vote of
tte Board of Directors, if the Soard of Direetors is te bave tha right, it
show/d be rnore specifically stated. Nots that Article Vi Secton 4 (i

refess to the removal of a Directar.

Propnsed change 10 Arficle V| Sectipn 2,

The Authorized number of Directors shall be no more than
Fifteen (15} and no fess than seven {7) unti! changed by amendment of
the articles or by an armendmert of this section of the Bylaws. The
Board of Directors shall adopt o resolution fuxing the number af
directors from time ta time. A Director shall be a resident of the Stare of

Calforniz.
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The Executive Director may serve on the Board if elected by the
Boerd of Directors. However, ke or she may not vole on any maiters
relating to kis or her awn compeasation or employment.

Articie V1, Sectioa  7b}{i):

Article VI, Section 1(b)1), allows the Dirsctors to select or remove
any officers, agents ar empioyees of the Coporation. Normally the
removal of employees is done by the Executive Director, not the Board of
Directors. Therefore, the Bozrd of Direetors should give some thought to

this issue,

Aruele VI, Seclion 4:
Proposed change 10 Actiel VI, Section 4, add sub-sgelion iV To read:

The Board of Directors, by majority vote, may remove a
Director with or withouf couge.

Article V], Sections &, 7

Disenssed the fact that Arnicle V1, Sections § and 7, provide for an

ATinua) meetEg and other mettings 1o be held without notice. Aithough, in
the past, Board of Directors were notified of the meetings, notice
procedures should be more specific. In the case of the annuel meeting,
normally there is 3 fixed date for this meeting following the end of the
corporation’s fiscal year, with & provisioa that if the fixed date werg ofl a
boliday, Saturday or Sunday, then the meeting would be held the
following busipess day. If the annual meeting date is set forth in the
Bylaws, notice ased not be given. With respest to the ather mectings of
the Board of Directors, the Bylaws should confain aotice provisions, that
is, at a minimum pursuant to California law, four (4} days’ notice by first
class-nall, or 48 hours’ nozice delivered personally, ot by telephone,
electronic TrANsmission o 4 voice messaging system. The Doard shouid
also provide in the Bylaws who should call these special meelings. The

_ California Corporations Code provides that the chair of the board, the
president, any vice-president or the secrary, or any two direetors may
call a meeting of the Board,

Anicle VI, Amele VI

There is currently no Vice Fresident 2nd there iz soms confusion
between the Exscutive Direc:or, as mentionad tn Armicle Y1, Section 2, and
the President, as defined in Article VIII, Section 7(b). We need to clarify

the execusive position of the Corporation.
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